East Missouri Action Agency
Head Start Policy Council
Highlights
August 3, 2015

The EMAA Head Start Policy Council Meeting was held Monday, August 3, 2015 in Park Hills, Missouri at the
EMAA Central Office.

Approvals Granted:

N o

1. Amendment of Agenda — Council amended agenda to include Internal Dispute Resolution.
2.
3. Community Complaint Procedure — The Council approved the Community Complaint Procedure

Consideration of Minutes: The Council approved the June 2015 minutes.

with spelling errors corrected from original form.

Community Needs Assessment — The Council approved the abbreviated Community Needs
Assessment.

Long/Short Term Goals — The Council approved the Long and Short Term Goals set forth for Head
Start by the program.

Internal Dispute Resolution — The Council approved the Internal Dispute Resolution.

Change Meeting Time — The Council made the decision to change the Policy Council meeting time to
10:30am.

Change of Date in September — The Council approved the change of the September meeting from
the first to the second Monday of the month due to the Labor Day holiday.

Approval of Reports Received:

1.
2.
3.
4.

Expenditure Reports for May & June 2015

Credit Card Statements for May & June 2015
Personnel Action Reports for May & June 2015
Non-Federal Match Reports for May & June 2015

Matters Discussed:

1.
2.

Head Start Directors Report
Progress of Perry County center

3. Area Coordinators new areas

Next Policy Council Meeting will be August 3, 2015



